Youth Report for 2007

And Youth Plan for 2008

The following is a report on the current situation of all youth groups and activities at the present moment, as well as plans, objectives and strategies for 2008. The second section is a brief financial report of youth ministry.
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STATUS REPORTS AND PLANS FOR 2008

Antioch

2007 has been a hard year for Antioch. Regular members suddenly stopped attending meetings and weekends early in the year, and many older, more experienced members called the July weekend their last. As a result, membership has dropped by over 70% in a 12-month period, demoralising those who continue to attend. Antioch has also had difficulty in recent years attracting members from the OLF community, and has instead attracted members from a much larger geographic area. This has led to decreased attendance as members consider the distance too far to travel on a weekly basis.

Another concern is that the Adult Support team has been in place for over three years with no reprieve, causing anxiety and stress to the team and the community as a whole. 

There is a recognition that Antioch has been a keystone ministry for Kingsgrove youth ministry for many years. As a result of the deterioration of the community, many other ministries have suffered, as will be seen throughout this report. Due to this, it is crucial that Antioch continue to function in the future in some way. Any strategies that are implemented in 2008 are aimed at increasing the strength and health of the community.

This raises two main concerns for Antioch, which can be addressed in 2008 – local recruitment and finding new parent support. There are also some additional strategies, which the group would like to implement next year to address long-standing recruitment concerns.

OBJECTIVE – to have strong Antioch membership from OLF Parish

STRATEGIES

1. Target Year 10 JAMsters for recruitment

2. Invite parents of Antioch aged children to a parent information evening two months prior to the Antioch weekend

3. Monthly Antioch Masses at Sunday night Youth Mass with an invitation to community to stay after Mass and talk to members of the group

4. Break some stereotypes of the group through SOAR, Youth Update Power Points, etc

5. Keep Antioch in the community profile

OBJECTIVE – to find new parent and adult support

STRATEGIES

1. Host a parent information evening two months prior to the Antioch weekend and invite parents to become part of the team

2. Invite members of OLF Parish to attend the Antioch weekend two weeks before the weekend

3. Invite parents of all Antioch members to attend the weekend

OBJECTIVE – to retain a larger number of recruits after an Antioch weekend

STRATEGIES

1. Refrain from hugging new recruits straight away, instead wear t-shirts with “Free Hugs” or “Huggable” etc on them for recruits to take the first step towards hugging team

2. Pair recruits up with a team member who can take them through the weekend (or meeting) step by step

3. For the Feb 2008 weekend, one concern is that there will be more recruits than team members, which has been shown to discourage recruits from returning. Liverpool Antioch has been asked to help out at the weekend to ensure that there are more team than recruits!

Freedom (aka Activ8 Freedom)

Freedom has merged with the St George Deanery efforts at World Youth Day preparation, and has been renamed Activ8 Freedom at least until mid 2008. As a result of the merge, Freedom has seen an unprecedented rise in attendance, with members of parishes from all over the Deanery attending. However, Kingsgrove, despite making up half of the band and choir, have shown a lack of enthusiasm in attending these events. Consideration has been made to the possibility that Kingsgrove may have lost enthusiasm due to the fact that it was one of the original parishes and had been attending these nights since 2001. Perhaps there is an attitude of “been there, done that” however this does not account for the fact that even new youth members are not interested in this ministry.


The main concern for Activ8 Freedom in 2008 for Kingsgrove is publicity of the event and encouragement by the youth minister for youth to attend the events.

OBJECTIVE – for there to be consistent and enthusiastic attendance at Activ8 Freedom by members of the Kingsgrove youth community

STRATEGIES

1. Target publicity to members who are enthusiastic about WYD and music

2. Host at least one Activ8 Freedom night at Kingsgrove church – publicise heavily

3. Encourage high profile and enthusiastic youth members to attend these nights so that they can in turn encourage other members to come

4. Try to ensure that JAM and Freedom do not clash

Jesus And Me

JAM has had another successful year. Early in the year, the community doubled in size, which presented a number of challenges, but these have slowly been overcome. 

As well as having a larger group, we have also had a smaller leader base, with half of the regular leaders from 2006 no longer committing to the nights. Early in the year, we decided to include our Year 10 JAMsters in the running and planning of the night, which resulted in their leadership training in February 2007. Some of these members became regular leaders, however, Year 10 attendance decreased as the year went on and the pressures of the School Certificate increased. It also became apparent that leader meetings were taking place at unofficial times, thus excluding any new leaders from contributing, so this will need to be addressed in 2008. 

Leadership, and the role of Year 10 students will be the main focus in 2008 for Jesus And Me. However, it is also hoped that JAM will stretch beyond meetings into the Parish community.

OBJECTIVE – for there to be consistent and reliable adult leadership at JAM

STRATEGIES

1. Young Adults will be targeted as leaders and invited to attend the January 2008 retreat for leadership preparation

2. Regular meetings scheduled for the Sunday after each JAM Session to discuss the last JAM, and prepare for the next one

3. Parents informed of the possibility of helping out at JAM Sessions in the kitchen

OBJECTIVE - for Year 10 students to be involved in the preparation and running of JAM Sessions

STRATEGIES

1. Year 10 training day in January 2008 to develop leadership skills in running groups, planning nights and welcoming new people

2. Year 10 students will be invited to attend planning sessions for JAM

3. Year 10 students to be asked to buy food, prepare a prayer etc

OBJECTIVE – for members to be offered external spiritual development from JAM

STRATEGIES

1. The continuation of the JAM Mass

2. Keen JAMsters to be invited to events outside of JAM to help them develop spiritually, such as Activ8 Freedom, music development days, combined Youth Masses, World Youth Day etc

3. The possibility of a JAM retreat…

4. Extra SOAR groups for students willing to come in the afternoon on Fridays that do not have JAM

Music Ministry

Music ministry has suffered several blows this year. Our music co-ordinator stepped down from the role due to burn out and lack of spiritual nourishment from the ministry. There has been no replacement at this stage, with one person being approached who declined. Similarly, early in 2007, we lost 5 regular singers and musicians who also dropped out of Antioch at this time. Throughout the year, two of our guitarists also stopped attending regularly. This left only two guitarists to play, with one of these unable to commit every time he is rostered on due to family commitments. The single standing regular and lead guitarist is me. As a consequence, several Sundays throughout the year had no music, a first for the Youth Mass since its inception. Also, due to my commitment playing the guitar, or singing, I have been unable to take an evangelistic role at the Youth Mass, including talking to new youth and their parents, or even making youth announcements. Generally, the Youth Team could take these roles, however, as will be shown, this group is also stretched at the present time.

There have been some positives. Due to a consistent advertising campaign and several pleas at the Youth Mass, several people have shown an interest in the ministry. However, these few have not been enough to fill the many gaps. The JAM Masses have also been a positive, with one Sunday per month being attended by budding musicians and singers from JAM.

The biggest concern next year will be the development of new singers and musicians and the finding of a new music co-ordinator. Another is the development of our JAMsters into the music ministry beyond the JAM Mass. This will be crucial as several key musicians and singers have also said that they will be stepping aside next year due to burn out.

OBJECTIVE – to develop new singers and musicians so that there are no more Youth Masses without music

STRATEGIES

1. Consistent plea at Youth Mass asking for more musicians and singers during announcements time

2. Consistent bulletin and website publicity for the need for more musicians and singers

3. Invitation for new and current musicians and singers, including JAMsters to a music ministry information and jam day

4. Make 1st Sunday of the month a combined week, 2nd Sunday a JAM week, 3rd Sunday an S_nite week, 4th Sunday an Antioch week and 5th Sunday an S_nite week

OBJECTIVE – to find a new music co-ordinator

STRATEGIES

1. Seek interested parties at the music ministry information day

2. Identify and confront potential coordinators and challenge them to take the role

OBJECTIVE – for enthusiastic JAM musicians to extend their ministry to other Youth Masses

STRATEGIES

1. Invite enthusiastic members to the fourth Sunday of the month Youth Mass as well as to the combined first Sunday Youth Mass

Parents

2007 has been the first year where the important role that parents play in the spiritual development of their children has been highlighted and addressed. The Values Based Sex Education seminars were a great success and it was clear that many parents are craving direction and guidance in raising their children. 

Parents have also been recognised this year by the Antioch community as highly influential figures when it comes to the decision by teens into whether or not to go to Antioch. As a result, a parent information night will be implemented on December 11th of this year to help parents understand the group, its intentions and how the weekend works.

As with the last six years, parents have also been heavily involved in the running of the Student Club, including outings and Dance Parties. Without their support, this ministry would not function.

In 2008, I hope to involve parents more in youth ministry. This is the main objective.

OBJECTIVE – to involve parents more in youth ministry

STRATEGIES

1. Host another parent workshop or seminar to help parents with the raising and spiritual development of their children

2. Seek more parental support at Antioch (see Antioch section for more details)

3. Seek parental support at JAM for supper

4. Seek parental support during World Youth Day

5. Continue with parental support in the Student Club, and seek more support at the family picnic in February

Student Club

The Student Club underwent a series of experiments this year in response to the poor attendance at activities last year. The Club combined all activities so that each member would be invited to each activity. This resulted in much larger groups, but also a much larger parent support base, as parents opted to help at activities where their children were attending. New activities were also explored, such as Jamberoo, Luna Park and Basketball. 

The Student Club also hosted three Dance Parties, and experimented with the grades who were invited to each one. This was initiated due to the overcrowding of the hall, and the intensity by which students obtained a ticket! In 2006, schools frequently complained about ticketing, however, there were no complaints this year.

In 2008, the Student Club will function as normal. There are no goals or objectives for this group.

World Youth Day

2008 presents a unique opportunity in Sydney as the city hosts the international event of World Youth Day. Previously, Kingsgrove has sent representatives to World Youth Day, however, not near as many as will attend in 2008.

Currently, there has been little enthusiasm for World Youth Day. My interpretation of this is that people still see the event as being many months away without recognising that there are many events and ways to prepare. There has been some Kingsgrove representation at various events this year, which is a positive sign. A WYD committee was also formed, however due to my time constraints, this group has not met for several months.

OBJECTIVE- to get Kingsgrove youth members to register for World Youth Day ASAP

STRATEGIES

1. Have a registration weekend at all Masses one weekend in January

2. Mention at Mass once a month to register for World Youth Day

3. Advertise in SOAR, website and bulletin

4. Have manual forms for people to fill out at all Youth events

OBJECTIVE – to subsidise the cost of registration for those who are not at Catholic schools

STRATEGIES

1. One Dance Party profits to go to WYD fund

2. Easter raffle

3. BBQ’s after Masses

4. Fete in April 2008?

5. Chinese Community raffle tickets

Young Adults


2007 was a positive year for young adults of Kingsgrove. It started with a forum for the group to decide how it wanted to proceed into the future. We decided on meeting twice monthly for a prayer night, and once for a social. This continued for over 6 months, however, patronage decreased over winter and has never recovered. 


Due to the lag in attendance, a Young Adults Retreat was held in Nov/Dec 2007. However, the weekend chosen coincided with the World Youth Day Cross and Icon coming to Kingsgrove, as well as the acceptance of RCIA candidates. This meant that only 10 people attended the weekend, with three of those leaving on Saturday evening. Despite this, the weekend was a positive experience with all those attending having an enjoyable time, and meeting new people. 


2008 should see the emergence of two retreats for young adults per year. This will be the highlight of the year for young adults, with socials in between. It was decided at the retreat that many young adults are already involved in the Church and come to Mass weekly, so they receive much of their spiritual nourishment there. Retreats will be a supplement as well as a chance to build their faith together. Socials will build cohesion in the group and can happen as they are needed. New members can be found through the Mass, and by building relationships with them, then inviting them to retreats and socials.

OBJECTIVES – to continue the development of the young adults of Kingsgrove

STRATEGIES

1. Retreats to occur twice yearly. The first will be with the YT, JAM Team and Youth Leaders retreat, the second will be an independent YA retreat.

2. Young Adults to receive spiritual nourishment at Mass

3. Young Adults to meet socially regularly

4. Young Adults to meet other young adults at Masses – be evangelistic

5. Facebook to be used as a tool to connect young adults

6. Young Adults to be invited to become more involved in the parish community through ministry

7. Implement Branches after WYD

Youth Mass


The Youth Mass has again had some blows this year, however, there have also been some positives through the year. As mentioned, music ministry is under pressure, and this has impacted on all areas of the Mass, including availability of readers, welcomers, the ability to make youth announcements and even wardeners. This is because music requires more energy and resources than other ministries, and so when people drop out of music people who would otherwise do other ministries are needed in the music ministry.


However, there have been some positives. For instance, the implementation of the JAM Mass has drawn more young people into ministry, and has widened the pool of resources available for a range of ministries, including reading, powerpoint and wardening. I have also broken from my shell on occasion and met some new people who have since become involved in the Mass. 


The Youth Team has also been a disappointment at the Youth Mass, with many not committing to regular attendance. One of the requirements of the Youth Team is that they attend Mass regularly so as to be a support to the Youth Minister and so, without them there, many of the jobs have landed on myself, or Stuart. I am sympathetic to those members who have been unable to attend, with distance being a burden and jobs taking precedence, and so I will need to seek more regular members in the Youth Team – more on this in the next section.


Finally, there has been a trend away from the “Special Youth Mass”, mainly because of those factors mentioned above. The “Special” Mass has lost its distinctiveness from other Youth Masses. 2008 will hopefully see the re-emergence of the “Specialness” of the “Special Youth Mass”.

OBJECTIVE – to find and train more readers, wardens, musicians, welcomers etc

STRATEGIES

1. Regularly seek new ministers through announcements, bulletin, website and SOAR

2. Train readers once they have been identified, and place them on the next roster

3. Partner new wardens with old wardens so as to train them

4. For musicians, see MUSIC section

5. Support young adults, JAM and Antioch in being involved in the Mass

OBJECTIVE – to make the “Special Youth Mass” special again

STRATEGIES - 

1. Re-implement the Youth Updates PowerPoint every 3 months

2. Make the 1st Sunday of the month a combined music month

3. Announcements after communion, inviting all parishioners to supper

4. Special reflection at Homily or after communion

5. Youth member to give testament about the Gospel? Or reflection on communion? Reflection on involvement in Church?

6. Welcomers to hand out bulletin at the SYM and serve supper

OBJECTIVE – for the Youth Minister and other youth leaders to have the opportunity to approach young people at the youth mass

STRATEGIES

1. Music, reading and other ministries to be taken care of at least once a month so that Youth Minister can approach young people

2. Training of youth leaders specifically in the role of approaching other young people early in 2008

Youth Team


The Youth Team has been dwindling since 2005. I am aware that it is much harder to continue a ministry group than it is to implement one. One of the issues facing the Youth Team at the moment is that there are not as many potential members as when it first started. This is because many of the youth leaders of the Parish have already had some involvement in the Youth Team and have moved on. Similarly, several people have dropped out this year, and with no one to replace them, many of their roles have landed on me. There has been the creation of a new role, which involves sending birthday cards to the youth throughout the month, and this has been perfected over the year. There have been some positive responses to this new role, and it will continue indefinitely.


In the second half of the month, my enthusiasm for the Youth Team waned, which resulted in many cancelled meetings. One of the main objectives next year will be the continuation of regular meetings.

OBJECTIVE – to seek new members for the Youth Team

STRATEGIES

1. Seek new members in JAM with students above 16 years old

2. Seek new members from the Young Adults Group, especially those who have attended the January Retreat

OBJECTIVE – to maintain regular and relevant meetings for the Youth Team

STRATEGIES

1. Set dates before the year begins and give this to members

2. Set an agenda

3. Expect action from members to make meetings more critical

OBJECTIVE – for Youth Team members to be more involved in their ministry

STRATEGIES

1. Require Youth Team members to come to the Youth Mass

2. Discuss ministries at Tuesday night meetings

3. Recruit members who are already proven regular members of the Parish!

FINANCIAL REPORTS

Student Club

This year, the Student Club hosted three Dance Parties, raising nearly $9000. This money is raised so that they can provide social activities for students in Year 7-10 throughout the year. The Student Club has, in the last two years, also chosen a charity to donate $5000 towards. Similarly, the Student Club has financially supported several youth events. In 2007, it supported the Values Based Sex Education (VBSE) Seminars by paying the gap between the fee and what was collected.


The following is a run down of income and expenditure:

INCOME

Dance Parties



$9,570

Received from VBSE


$1,205

Received from Activities

$842

TOTAL



$11,617

EXPENSES

Donuts for School visits

$180

Activities



$5,604

Donation



$5,000

Values Based Sex Education

$2,640

Other Bank transactions

$570

Other Petty Cash


$400

TOTAL



$14,394

Approximate Loss 2007

-$2,777

BANK BALANCE


$11,460

PETTY CASH BALANCE

$300

Jesus And Me

Due to an increase in attendance at JAM, there has been more money coming in, and therefore, there has been a need to secure this money in the bank. JAM now has an account in the same account as the Student Club and the Youth Team. It is unclear how much money JAM has raised over the year, however, it is the intention of the JAM Team at this stage to use this money to purchase a present for the JAMsters at the Christmas Party each year. JAM also contributed funds towards purchasing a youth projector which will be shared between the Youth Team, JAM and Antioch when needed.


As at 5th December, JAM has approximately $400 in assets, both in the bank, and in Petty Cash.

Youth Team


The Youth Team had one fundraiser in the year, which was Kingsgrove’s Got Talent. Each Dance Party also gives $400 to the Youth Team. Most of the money the Youth Team spent in 2007 went towards supper at the Youth Mass and retreats for the Youth Team, and the young adults.


The following is a run down of income and expenditure:

INCOME 

Kingsgrove’s Got Talent


$880

Returned from Retreats


$1,000

Dance Party Money



$1,200

Lollipops




$50

St George Deanery t-shirts


$320

TOTAL




$3,450

EXPENSES

Retreats




$1,300

Projector




$500

Youth Mass




$240

St George Deanery t-shirts


$460

NOOMA DVDs



$85

Other





$500

TOTAL




$3,085

Approximate Profit 2007


$365

BANK BALANCE


$1,017

PETTY CASH BALANCE

$300

