Our Lady of Fatima Parish

Kingsgrove


Our Mission

The Youth Leadership team exists to:
We actively commit to nurture, develop and celebrate the spirituality of our Youth Community in a supportive and safe environment;

We accept the challenge to serve and lead our Youth Community and enable their voices to be heard;

We endeavour to incorporate our Catholic teachings into everything we do.
Our Purpose

SOAR at Kingsgrove Youth Ministry exists to REACH the young people of our parish,

ACCOMPANY them in life, EMPOWER the in Christ,

to CELEBRATE our faith and SERVE the community in Christ’s love

Our Vision 2007 – 2010

By the end of December 2010, Our Lady of Fatima Parish Kingsgrove will be a parish where:

A. Youth are informed and have a means of expressing themselves

B. Sunday Youth Mass meets the needs of Youth

C. Networks between Schools, Parishes and Catholic Agencies are established and maintained

D. Youth Groups are developed and/or established according to the needs of Youth of the Parish

E. Youth Ministry is well supported by the Parish and parents

F. Youth Leadership is fostered and enhanced

	Goals

To achieve this aspect of the Vision, these Goals will be accomplished by the end Dec 2005
	2004
	2005
	2006
	Person to coordinate

	1. Strategies are in place to effectively distribute information to Youth
	
	
	
	X
	
	
	
	
	
	
	
	
	

	2. Youth have opportunities to express themselves 
	
	
	
	
	X
	
	
	
	
	
	
	
	

	3. Strategies are in place for Youth to utilise IT for communication
	
	
	
	X
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


Key 

YM = Youth Minister

YT = Youth Leadership Team

FC = Food Co-ordinator

ITC = Information Technology Co-ordinator

PT = Publicity Team

RT = Reflection Team

SC = Sport Co-ordinator

SCAC = Social, Community Awareness Co-ordinator

YMMT = Youth Music Ministry Team
Strategies for Implementation of Goals for Vision A

1. Strategies are in place to effectively distribute information to Youth (see Vision A Goal 3 for IT references)

	Strategies For Goal Implementation
	Personnel Involved
	Resources required
	Date Completed

	1. Youth Group handouts and youth activity flyers are available at most Youth events
	YM & PT
	Youth Group handouts
	

	2. Youth announcements by YM and YT members at youth masses
	YM & YT
	
	N/A

	3. A central place is established to distribute relevant information to Youth

· Re-vamp Youth corner in foyer

· Website
	PT
	
	Jan 2007

	4. Youth events published in school newsletters (see Vision C Goal 3) such as Freedom and Antioch
	YM & PT
	
	Jan 2003

	5. Monthly newsletter – “SOAR”
	PT
	
	Jan 2004

	6. Mail distribution to the Student Club
	YM & PCG
	
	

	7. Catholic organisations sent newsletters
	PT
	
	

	8. Monthly activities to be displayed on ppt before and after SYM
	YM
	
	

	9. Youth announcements in parish Bulletin
	YM
	Bulletin
	2003


2. Youth have opportunities to express themselves 

	Strategies For Goal Implementation
	Personnel Involved
	Resources required
	Date Completed

	1. Through music (see Vision B Goal 1)
	YMMT
	
	N/A

	2. Gospel interpretation and dramatisations at youth events
	RT
	
	

	3. Youth Question Box placed in Church foyer for use in homilies, youth corner and youth newsletters
	YM
	Box designed
	

	4. Youth testimonies in SOAR and on the website
	PT
	
	May 2006

	5. Youth Room
	YM
	
	

	6. Youth forums (Future)
	YT
	
	

	7. Freedom nights
	
	
	March 2004


Strategies for Implementation of Goals for Vision A

3. Strategies are in place for Youth to utilise IT for communication

	Strategies For Goal Implementation
	Personnel Involved
	Resources required
	Date Completed

	1. Youth e-mail group set up for E-Bulletins and notifications
	YM & ITC
	Email groups set up
	

	2. Parish website updated (Possible notice board, forums, hit counter, email contacts included)
	ITC
	
	

	3. YM email readily accessible
	YM & ITC
	
	2004

	4. Internet Netowrking site, eg Facebook
	
	
	August 2007

	5. MSN instant messenger
	YM
	
	Feb 2005

	6. Youth Ministry calendar on Website
	YM & ITC
	
	



	Goals

To achieve this aspect of the Vision, these Goals will be accomplished by the end Dec 2005
	2004
	2005
	2006
	Person to coordinate

	1. Music is consistent and enlivened at Sunday night liturgies to enhance congregation participation
	
	
	
	
	X
	
	
	
	
	
	
	
	

	2. Create a greater sense of community
	
	
	
	
	
	X
	
	
	
	
	
	
	

	3. All parts of the liturgy are relevant to Youth
	
	
	
	
	
	
	X
	
	
	
	
	
	

	4. Greater Youth involvement in various ministries
	
	
	
	
	X
	
	
	
	
	
	
	
	

	5. Youth Liturgy’s are well organised and co-ordinated
	
	
	X
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


Key 

YM = Youth Minister

YT = Youth Leadership Team

FC = Food Co-ordinator

ITC = Information Technology Co-ordinator

PT = Publicity Team

RT = Reflection Team

SC = Sport Co-ordinator

SCAC = Social, Community Awareness Co-ordinator

YMMT = Youth Music Ministry Co-ordinator
Strategies for Implementation of Goals for Vision B

1. Music is consistent and enlivened at Sunday night liturgies to enhance congregation participation

	Strategies For Goal Implementation
	Personnel Involved
	Resources required
	Date Completed

	1. Continuance of Youth Band
	
	
	Sept 2003

	2. Music Co-ordinator to regularly look for and introduce new music
	YMMT
	Contact with music distribution centres

Music licenses
	

	3. On the fifth Sunday of the month, all groups combine for the music. Have a jam session prior to the mass
	YMMT
	
	N/A

	4. All groups to have songs on Power Point
	YMMT & Music Groups
	
	April 2004

	5. Music workshops and renewal days
	YMMT & Music Groups
	
	

	6. Fr to encourage congregation to participate fully in the music
	
	
	

	7. Maintenance of the music register (hard and soft copies)
	YMMT
	
	

	8. Continually inviting new musicians and singers to join
	
	
	


2. Create a greater sense of community

	Strategies For Goal Implementation
	Personnel Involved
	Resources required
	Date Completed

	1. Youth are encouraged to Welcome Parishioners into the Church at Sunday night mass (See Vision A Goal 1) 
	YM
	Name tags
	August 2004

	2. Interaction of parishioners during mass

· Fr to encourage parishioners to meet new people

· At the opening prayer

· During the sign of the peace

· Holding Hands for the Our Father
	YM & Fr
	
	

	3. Encourage young people to sit towards the front of the Church
	YM & Fr
	
	

	4. Formation of SYM Team to organise food

· Every 1st Sunday of the month

· Combined with Antioch and social/prayer group

· Fete
	SYMT
	
	

	5. Youth ministry T-shirts designed and distributed for youth to wear in general public
	YT
	Clothing company and designs
	

	6. Youth Christmas Party
	
	
	

	7. Parish dinner
	
	
	


Strategies for Implementation of Goals for Vision B

3. All parts of the liturgy are relevant to Youth

	Strategies For Goal Implementation
	Personnel Involved
	Resources required
	Date Completed

	1. Relevance of homily

· Fr to walk and talk around the Church

· Get Youth out the front

· Challenge

· Interact
	YM
	Contact with Catholic organisations
	

	2. Guest Speakers for Homily
	YT
	
	

	3. Utilisation of Power Point for reflections
	RT
	
	

	4. Verbalisation of parts of the mass to enhance understanding in SOAR

· Explanation and significance of importance

· What are we doing, why are we doing it, what does it mean
	
	
	

	5. Youth Minister or YT member to do commentary at the beginning of  youth masses
	YM & YT
	
	

	6. Words of the Gospel on ppt
	
	
	


4. Greater Youth involvement in various ministries

	Strategies For Goal Implementation
	Personnel Involved
	Resources required
	Date Completed

	1. Personal invitations for youth to be involved in a ministry 
	YM & All
	
	Ongoing

	1a. Offertory
	YM & All
	
	Ongoing

	1b. Readings   (responsorial psalm on ppt)
	YM & All
	Training
	Ongoing

	1c. Eucharistic ministry
	YM & All
	Training
	Ongoing

	1d. Music
	YM & All
	
	Ongoing

	1e. Power Point
	YM & All
	
	Ongoing

	1f. Warden
	YM & All
	
	Ongoing


5. Youth Liturgy’s are well organised and co-ordinated

	Strategies For Goal Implementation
	Personnel Involved
	Resources required
	Date Completed

	1. Youth minister to be co-ordinator of the liturgies
	YM
	
	

	2. Youth mass to be discussed, analysed and planned at YT meetings
	YM, YMMT, FC, RT and YT
	
	

	3. Youth Team and SYM Team know dates on advance at YT meetings or through email about upcoming significant liturgies
	YM, SYMT
	Email, calendar of events
	



	Goals

To achieve this aspect of the Vision, these Goals will be accomplished by the end Dec 2005
	2004
	2005
	2006
	Person to coordinate

	1. Opportunities for Youth to interact between local parishes
	
	
	X
	
	
	
	
	
	
	
	
	
	

	2. Strategies exist to strengthen the connection between local schools and the Parish
	
	
	
	
	
	X
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


Key 

YM = Youth Minister

YT = Youth Leadership Team

FC = Food Co-ordinator

ITC = Information Technology Co-ordinator

PT = Publicity Team

RT = Reflection Team

SC = Sport Co-ordinator

SCAC = Social, Community Awareness Co-ordinator

YMMT = Youth Music Ministry Co-ordinator

Strategies for Implementation of Goals for Vision C

1. Opportunities for Youth to interact between local parishes

	Strategies For Goal Implementation
	Personnel Involved
	Resources required
	Date Completed

	1. YM attendance at Youth Minister’s meetings
	YM
	
	

	2. Youth provided with information on activities at other parishes or Catholic organisations if relevant
	PT & YM
	
	

	3. Combined Parishes Youth group activities - Freedom
	YT
	
	

	4. Using SOAR to advertise inter-parish events
	PT
	
	Ongoing

	5. Combining young adult communities or events with other parishes
	
	
	


2. Strategies exist to strengthen the connection between local schools and the Parish

	Strategies For Goal Implementation
	Personnel Involved
	Resources required
	Date Completed

	1. Youth speakers at local school assemblies or classroom visits 
	YT
	
	

	2. Youth Minister visitations at local schools
	YM
	
	

	3. Advertising youth activities in local schools newsletter
	YM & PT
	
	

	4. Building relationships with RECs and WYD Co-ordinators
	YM
	
	July 2007



	Goals

To achieve this aspect of the Vision, these Goals will be accomplished by the end Dec 2005
	2004
	2005
	2006
	Person to coordinate

	1. Opportunities exist for youth in yr K – 4 to interact socially and develop spiritually
	
	
	
	
	
	
	
	
	X
	
	
	
	

	2. Opportunities exist for youth in yr 5 – 6 to interact socially and develop spiritually
	
	
	
	
	X
	
	
	
	
	
	
	
	

	3. Opportunities exist for youth in yr 7 – 10 to interact socially and develop spiritually
	
	
	
	
	X
	
	
	
	
	
	
	
	

	4. Opportunities exist for youth in yr 11 – 12 to interact socially and develop spiritually
	
	
	
	
	
	X
	
	
	
	
	
	
	

	5. Opportunities exist for youth aged 18+ to interact socially and develop spiritually
	
	
	
	
	
	X
	
	
	
	
	
	
	

	6. Recruitment and continuance of Youth through activities for each developmental stage
	
	
	
	
	
	X
	
	
	
	
	
	
	

	7. Needs of Youth of the Parish are assessed on a regular basis
	
	
	
	
	
	X
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


Key 

YM = Youth Minister

YT = Youth Leadership Team

FC = Food Co-ordinator

ITC = Information Technology Co-ordinator

PT = Publicity Team

RT = Reflection Team

SC = Sport Co-ordinator

SCAC = Social, Community Awareness Co-ordinator

YMMT = Youth Music Ministry Co-ordinator
Strategies for Implementation of Goals for Vision D

1. Opportunities exist for youth in yr K – 4 to interact socially and develop spiritually

	Strategies For Goal Implementation
	Personnel Involved
	Resources required
	Date Completed

	This age group is currently involved in the children’s liturgy and the sacramental program. Needs of this group to be reviewed in 2008
	
	
	


2. Opportunities exist for youth in yr 5 – 6 to interact socially and develop spiritually

	Strategies For Goal Implementation
	Personnel Involved
	Resources required
	Date Completed

	1. Involvement in 10amSunday mass
	Children’s Liturgy & YM
	
	

	2. Sacramental – Confirmation
	Sacramental team & YM
	
	

	3. Student Club – advertising through schools
	Parent Core Group & YM
	
	

	4. Investigate new Possibilities/alternatives for children’s liturgy for 5-6’s
	YT
	
	


3. Opportunities exist for youth in yr 7 – 10 to interact socially and develop spiritually

	Strategies For Goal Implementation
	Personnel Involved
	Resources required
	Date Completed

	1. Sunday night Youth Mass
	YT
	
	Dec 2003

	2. Student Club
	Parent Core Group &YM
	
	Jan 2003

	3. JAM Sessions 
	JAM Team
	Self funded
	Feb 2005

	4. Youth Retreats/Weekends
	JAM & YT
	
	

	5. JAM Team involvement in social events/activities
	JAM Team
	
	

	6. JAM involvement in Mass roles
	JAM Team
	
	

	7. Year 7-10 to be invited to WYD
	YT
	
	


Strategies for Implementation of Goals for Vision D
4. Opportunities exist for youth in yr 11 – 12  to interact socially and develop spiritually

	Strategies For Goal Implementation
	Personnel Involved
	Resources required
	Date Completed

	1. Sunday night Youth Mass
	YT
	PowerPoint, computer, food, tea, coffee, milk, key to church, music register
	Completed

	2. Antioch
	Parent Couple
	
	Completed

	3. Young Vinnies
	Young Vinnies
	
	Completed

	4. Retreats
	YT
	
	

	5. Social events
	SCAC
	
	

	6. Youth Team
	YT
	
	Completed

	7. HSC Blessing Masses
	YT
	
	

	8. Freedom
	Diocese Band
	
	Ongoing


5. Opportunities exist for youth aged 18+ to interact socially and develop spiritually
	Strategies For Goal Implementation
	Personnel Involved
	Resources required
	Date Completed

	1. Sunday night youth Mass
	YT
	
	Completed

	2. Young Adults Network
	YAG
	
	Completed

	3. Freedom
	Diocese Band
	
	Ongoing

	4. Youth Team
	YT
	
	Completed

	5. Young Vinnies
	Young Vinnies
	
	Completed

	6. Student Club Parent Core Group
	Parent Core Group
	
	Completed

	7. JAM Team
	
	
	

	8. Social events
	SCAC
	
	

	9. Retreats
	YT
	
	

	10. World Youth Day Conference
	
	
	

	11. Antioch
	
	
	Completed


6. Recruitment and continuance of Youth through activities for each developmental stage

	Strategies For Goal Implementation
	Personnel Involved
	Resources required
	Date Completed

	1. Maintenance of links with the sacramental team
	YM
	
	Completed

	2. Older groups visiting and/or helping to organising younger groups activities
	YT and Youth Groups
	
	


Strategies for Implementation of Goals for Vision D

7. Needs of Youth of the Parish are assessed on a regular basis

	Strategies For Goal Implementation
	Personnel Involved
	Resources required
	Date Completed

	1. Youth Team planning retreats twice a year
	YT
	
	July 2005

	2. Annual survey
	YT
	
	Dec 2006



	Goals

To achieve this aspect of the Vision, these Goals will be accomplished by the end Dec 2005
	2004
	2005
	2006
	Person to coordinate

	1. Youth have opportunity to represent Parish in events organised by wider Parish
	
	
	
	X
	
	
	
	
	
	
	
	
	

	2. Youth Ministry is financially viable
	
	
	X
	
	
	
	
	
	
	
	
	
	

	3. Youth Ministry is fully resourced
	
	
	
	X
	
	
	
	
	
	
	
	
	

	4. Parents are involved in and are informed of Youth activities
	
	
	
	
	X
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


Key 

YM = Youth Minister

YT = Youth Leadership Team

FC = Food Co-ordinator

ITC = Information Technology Co-ordinator

PT = Publicity Team

RT = Reflection Team

SC = Sport Co-ordinator

SCAC = Social, Community Awareness Co-ordinator

YMMT = Youth Music Ministry Co-ordinator

Strategies for Implementation of Goals for Vision E

1. Youth have opportunity to represent Parish in events organised by wider Parish

	Strategies For Goal Implementation
	Personnel Involved
	Resources required
	Date Completed

	1. Youth Team to communicate wider Parish events to groups both verbally and in written form
	YT
	SOAR, Website
	


2. Youth Ministry is financially viable

	Strategies For Goal Implementation
	Personnel Involved
	Resources required
	Date Completed

	1. Appointment of signatory for Cheques. YM to maintain Youth accounts
	YT
	
	11/9/03

	2. Continued use of dance party money in Youth Ministry
	YM
	
	1/8/04

	3. Community donations from local businesses of Youth ministry and Youth events
	YT
	
	

	4. Annual YT fundraising events – Trivia night, Walk a thon, Cultural days, Fete, Dinner, Talent Quest etc
	YT
	
	N/A


3. Youth Ministry is fully resourced

	Strategies For Goal Implementation
	Personnel Involved
	Resources required
	Date Completed

	1. Music resources (Equipment: microphones, instruments etc) are checked annually
	YMMT
	
	Completed

	2. Use of Parish resources in liturgy etc
	YMMT & RT
	
	ongoing

	3. Materials (Books, arts & crafts etc)
	
	
	

	4. Catholic Agencies – YUCAN, CYS, CAEC
	
	
	

	5. Youth room
	
	
	


4. Parents are involved in and are informed of Youth activities

	Strategies For Goal Implementation
	Personnel Involved
	Resources required
	Date Completed

	1. School Newsletters
	YM & PT
	
	N/A

	2. Parish Bulletin
	YM & PT
	
	N/A

	3. Parents always invited to Youth activities (activities are organised so parents are able to meet young adults from the parish).
	YM & PT
	
	N/A

	4. SOAR
	PT & YM
	
	Ongoing

	5. Annual Parent forums
	YM
	
	



	Goals

To achieve this aspect of the Vision, these Goals will be accomplished by the end Dec 2005
	2004
	2005
	2006
	Person to coordinate

	1. Strategies are developed to identify Potential leaders in the community
	
	
	
	X
	
	
	
	
	
	
	
	
	

	2. Programs are developed and opportunities exist to foster and enhance leadership skills
	
	
	
	X
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


Key 

YM = Youth Minister

YT = Youth Leadership Team

FC = Food Co-ordinator

ITC = Information Technology Co-ordinator

PT = Publicity Team

RT = Reflection Team

SC = Sport Co-ordinator

SCAC = Social, Community Awareness Co-ordinator

YMMT = Youth Music Ministry Co-ordinator
Strategies for Implementation of Goals for Vision F

1. Strategies are developed to identify Potential leaders in the community

	Strategies For Goal Implementation
	Personnel Involved
	Resources required
	Date Completed

	1. YT to regularly discuss possible leaders with in the community at meetings (Ensure new leaders come from many different and varied groups within the parish in order to foster a greater sense of community)
	YT
	
	April 2004

	2. Identification of leadership Potential and personal invitation to join groups
	YT
	
	N/A

	3. Year 10 JAM co-leaders identified and trained
	YM & JAM Team
	
	April 2007

	4. Youth Minister to attend school leadership retreats
	YM
	Contacts with schools
	


2. Programs are developed and opportunities exist to foster and enhance leadership skills

	Strategies For Goal Implementation
	Personnel Involved
	Resources required
	Date Completed

	1. YT retreat annually
	YT
	
	

	2. Annual Leadership Training Day
	YT
	
	

	3. Annual Mass to recognise youth leaders in Parish
	YT
	
	

	4. See Vision D Goals 4 & 5.
	
	
	

	5. Year 10 JAM leadership days
	YM & JAM Team
	
	April 2007


Youth Ministry Plan


June 2007 – Dec 2010





(Version 1 – Created Sept 2003)


(Version 2 –Updated Aug 2004)


(Version 3 – Updated Sept 2006)


(Version 4 – Updates Dec 2007)


Also Incorporates parts of the Parish Pastoral Plan 








Aspect of Vision: A


Youth are informed and have a means of expressing themselves

















Aspect of Vision: F


Youth Leadership is fostered and enhanced





Aspect of Vision: E


Youth Ministry is well supported by the Parish and the Wider Parish





Aspect of Vision: D


Youth Groups are developed and/or established according to the needs of Youth of the Parish





Aspect of Vision: B


Sunday Youth Mass meets the needs of Youth





Aspect of Vision: C


Networks between Schools, Parishes and Catholic Agencies are established and maintained








Prepared for Our Lady of Fatima Parish Kingsgrove
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