SWOT analysis 2009/2010

Strengths

· We have groups that appeal to the youth

· Funding is good

· The parish and the priests are supportive

· Music ministry is good

· Integrated and open, inviting community of young people

· Groups that cater to different age ranges, without gaps

· Groups that foster a sense of pride in our faith

· An active youth team

· We plan and recognise the need to improve

· Regular youth meetings / groups

· Very little conflict

· Weekly youth masses

· A variety of committed leaders

· Good communication amongst most groups

· We have a paid youth minister

· Good promotions

· Good facilities (clune centre etc)

Weaknesses

· Lack of new volunteers

· Unreliability of some volunteers

· Lack of skilled and willing guitarists

· Homilies not suitable for the youth

· Responsibilities placed on individuals and not spread amongst others

· Age and demographic of Youth Team is limited

· Irregular training sessions at Vinnies discourages new and enthusiastic volunteers

· Irregular leadership training

· Communication between some groups is limited

· Readers roster is not used to its full

· Antioch 

· -has too many announcements that could be saved for socials

· -talks are few and far between

· -structure could be changed

· Young adults have a lack of bonding, especially with new people

Opportunities
· World Youth Day as a recruitment opportunity

· Meditation group before Mass

· Strengthen Young Adults and utilise the enthusiasm in the new members

· Provide training for youth leaders (child protection etc)

· More variety in Antioch, such as new games, more relevant themes etc

· Train new leaders for JAM

· Develop the evangelical aspect of the Youth Team

· Greater contact between groups

· Vinnies funding can help WYD fundraising

· Free guitar lessons

· Engage new Vinnies members before they are dis-spirited

· Outside volunteer / community events, such as Winter Sleepout etc
· More regular social events

· Winter retreats

· Support groups (sorry, for gotten what this was about)

Threats
· Negativity about religion

· Loss of passion in ministry

· People leaving for other parishes

· Issues with parents (permission etc)

· Apathy

· Increase in secularism and atheism

· External commitments

· Materialism

· Pre-judgement and peer-pressure

· Exams and study pressures

· Decrease in numbers at mass

· Lack of commitment to anything

· TV

· Work
